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Executive Summary

Marketing Strategy Sessions + Strategic Plan

Purpose

In spring of 2024, representatives of the ADA Watch/Coalition for
Disability Rights and Justice participated in a three-session strategy
workshop with impact-focused content-marketing agency Bark
Media. Through the workshop process, Bark Media aimed to explore
the foundational mission, values and strategic goals of the next
phase of the ADA Watch/CDRJ work.

Bark Media then took this collected information and translated it
into a comprehensive strategic plan to increase public awareness
and support for disability rights and justice, using an
audience-focused content-marketing approach. What follows is an
executive summary of that strategic plan.

Strategic Foundation



Mission and
Strategic Goals

Mission

We are uniting leaders and organizations from the disability, civil
rights and social justice communities, to defend and advance the
human rights of people with all types of disabilities.

Values

e Disability-led: Empowering, amplifying, collaborative

e Community-driven: Commonality, solidarity, cooperative

e Dignity of all individuals: Respect, rehumanization

e Accessible: Inclusive, representative, open

e Justice: Liberation, transformative justice, rights for all

e Evidence-based: Person-centered philosophy, scientific, effective,
proven

e Protective: Vigilant, upholding/furthering a legacy
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Mission and
Strategic Goals

Grow Public Awareness of Disability
Rights & Justice (DRJ)

Develop a refreshed messaging
framework that builds upon a strong
foundation with modern, forward-looking
messaging.

Create an ongoing flow of engaging
content — including articles, graphics,
memes, videos, events, etc. — designed to
appeal to a new and broadened audience
of DRJ supporters.

Build an active, engaged digital presence

across channels including the ADA
Watch/CDRJ website and social media to
share engaging content.

Develop opportunities for earned media
by facilitating/uplifting thought leadership
among coadalition leaders.

Build an Engaged, Action-Oriented
Community of Supporters

Build an engaged email list by tying
“top of funnel” communications
efforts to email growth; develop a
strategic email communications plan
focused on building relationships and
sharing opportunities for action.

Ultimate future state:
Where are we going?
Your long-range goals

Develop and nurture an active
partner/supporter network to uplift
ADA Watch/CDRJ messaging, events,
opportunities, etc. through targeted
toolkits and other support materials.

Create a culture of legislative
advocacy to empower coalition
leaders to work toward key legislative
victories.

Build and Strengthen ADA Watch/CDRJ

Nurture a coalition community through
which individuals can feel empowered to
connect, take action, share resources,
not feel powerless/alone.

Build a diverse, community- driven,
intergenerational coalition, rather than
one that is “top-down” or “expert-led.”
Increase number of coalition
organizations through inclusivity.

Create a strategic coordination
mechanism for taking action that
integrates coalition member action plus
grassroots mobilization.

Develop effective internal
communication platforms and systems,
as well as a database for
information-tracking.

Generate and share resources for and
by the community.



Mission and
Strategic Goals

Where you are:
Your status quo and
current pain points

ADA Watch/CDRJ seeks to build
upon a strong legacy while
developing forward-looking,
engaging content and messaging

ADA Watch/CDRJ seeks to engage
a whole new audience to enable its
work and continue growing its
impact

ADA Watch/CDRJ seeks to break
down silos within the DRJ
community in order to build one
powerful community that
collaborates to uplift both shared
and distinct messages and goals

ADA Watch/CDRJ seeks to act as
a convener and coordinator with
a single strategic framework

ADA Watch/CDRJ seeks to
address/protect against
cultural/political threats to the
fundamental rights protected by
the ADA Watch

ADA Watch/CDRJ seeks to
position DRJ as a critical
component of the broader
cultural conversation around
DEl/inclusion/belonging




Mission and
Strategic Goals

Main priorities:
How we get from here
to there

Create a forward-looking
messaging/content plan that
builds on the foundation of the past
but engages new audience
members to understand the
importance of the DRJ movement
and invites them to follow/take
action/get involved

Develop an editorial calendar and
produce content (articles, video,
interviews, landing pages,
one-sheets etc.) that achieves
multiple goals: reaching new
audiences; growing the email list;
uplifting search authority; and
inspiring and serving the
community

Conduct a website audit to review
current content, identify
opportunities to apply new
messaging, develop a strategically
aligned user experience/audience
funnel pathways, and locations for
new content

Create and execute a
multi-channel social media
strategy that engages key
stakeholder audiences on the
platforms they use, incorporating
platform-appropriate messaging
and multiple content types

Develop, coordinate and execute on
surveys and listening sessions with
various ADA Watch/CDRJ
stakeholders as inputs to the
communications strategy.

Develop and execute an email
marketing strategy that engages
the audience and deepens
relationships/relevance with inspiring
content, opportunities, events, news
items, etc.

Design a network outreach strategy
that uses content development and
sharing to reach new audience
members and reinforce ADA
Watch/CDRJ's role as a
network/community hub

Create a “media” website page with
quotes and resources; develop a
“news listening” program as well as a
list of relevant journalists to help
establish ADA Watch/CDRJ as a
go-to resource for outside media.

Create a reporting dashboard
aligned with strategic Key
Performance Indicators (KPIs) to
monitor performance and support
ongoing strategy recommendations.



What is a Stakeholder-Driven
Content Strategy?

A communications plan to reach and support
key stakeholders

A content-based marketing strategy relies on the production of various forms of
content that relate to the proof points for each of the key messaging pillars your
stakeholders need to hear to deepen their relationship with ADA Watch/CDRJ.

As an organization dedicated to awareness-building and service to its coalition and
community members, ADA Watch/CDRJ content needs to focus on two key goals:
Creating modern, engaging content that resonates in today’s culture to drive
awareness of the ADA Watch/CDRJ movement; and empowering, uplifting, useful
content and resources that help build and nurture the strength and collaboration the
DRJ community.

Organic social

Content serves as the foundation, including: '__,,{/ -'
Social media posts + network sharing + SEO

([ ]

e Content from leaders in the DRJ community Website content

e Downloadable resources + free events -V

e Digital newsletter + email marketing

e Opportunities for action + championing Email
Reports

v



Stakeholder-Driven
Content Strategy

Voice and Persona

We seek to create a coalition that
embodies the best qualities of our great
leaders throughout the history of the
U.S. disability rights movement.

Our Voice is:

Inclusive

e Respectful

e Informed/research-based/
trustworthy

e Thoughtful/considered
e Helpful

e Brave/strong/protective
e Powerful/united

e Assertive/confident

e Friendly/welcoming

e Listening/open/receptive

Our Voice is not:

Defensive
Prescriptive/instructive/all-knowing
Exclusive/elite

Passive

Powerless/pleading

Shaming/blaming/finger-pointing



Stakeholder Content Strategy

Core Messages

Awareness

Every person who believes in the worth and dignity
of all people can be an important and effective
advocate for disability rights and justice. We work
to empower and unify the community to protect,
defend, and advance disability rights and justice.

Engage

From educating the public to telling the stories of
disability rights and justice to driving legislative
action, the coalition is a disability-led community
dedicated to empowering people to take powerful
actions to support and uplift the issues of disability
rights and justice. You can be part of this work.

Convert

We can't do this without you / it's our obligation
to one another and to civil society. Disability
rights and justice ARE human rights and justice.
Take action now as if life depends on it —
because it does. We are creating the world we
live in together.



Stakeholder-Driven
Content Strategy

Stakeholder Audience Priorities

Leaders of disability organizations
Individuals with a disability (and caregivers/allies)
Funders

Educators

Policymakers [ Media /[ Influencers




Stakeholder-Driven
Content Strategy

A variety of organizations working in
the DRJ space view ADA Watch/CDRJ as
their strong network “hub.”

e Organizations share resources,
opportunities and collaborations via
ADA Watch/CDRJ channels.

e ADA Watch/CDRJ channels offer a
“directory” of resources, organizations,
and information for the DRJ
community.

e ADA Watch/CDRJ enables
organizations in its network to lift up
their work and their colleagues’ work to
make the collective voice of the DRJ
movement more powerful and known.

Individuals with disabilities and their
loved ones/supporters/allies see ADA
Watch/CDRJ as their go-to resource for
support, connection, advocacy and

inspiration.
e Individuals with disabilities turn to,

share, and uplift ADA Watch/CDRJ
as a primary resource.

e ADA Watch/CDRJ content is
engaging and inspiring to a new
generation of individuals and
supporters.

e ADA Watch/CDRJ acts as a
community network that empowers
individuals with disabilities to be
informed advocates for their own
rights, needs, and well-being.

Ultimate Future State:
Engaged, supported
stakeholder community

The public is aware of and includes the
DRJ movement as part of the larger DEI
conversation.

e Funders/investors see the power
and impact of financially supporting
the DRJ movement and
organizations.

e Educators are able to find resources
and tools to include the DRJ
movement — its history and present
— in educational materials and
curriculum.

e Media awareness of and legislative
attention to the DRJ movement
increases.




Stakeholder-Driven
Content Strategy

Main priorities:
How we get there

e UPDATE EDITORIAL GUIDELINES — ADA Watch/CDRJ and Bark Media work
together to establish editorial guidelines for the next era of ADA
Watch/CDRJ messaging — includes voice/tone (outlined in this
workbook) as well as updated visual identity, story ideas and angles, etc.

e WEBSITE AUDIT & UPDATES — Bark Media reviews recently updated ADA
Watch website to update/align with new messaging.

e ESTABLISH SOCIAL MEDIA CALENDAR — Develop social media calendars,
post types, templates across channels.

e CONTENT PLAN — Identify editorial calendar for first six months and one
year. Work with coalition members to determine topics and content
partners.

e DEVELOP EMAIL TEMPLATES AND CALENDAR — Determine frequency and
content of email communications including public and coalition
newsletters.

e DEVELOP REPORTING DASHBOARD — Align all communications efforts
with clear KPIs (key performance indicators), then create a dashboard to
measure/report on relevant data so we can analyze and adjust strategy
as needed to achieve and optimize goals.



Executive Summary
Thank you!

Ccontact us:
James Duft
james@barkmediaco.com

(785) 979-5142
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